
 
 

   

 

Legislation and Elections Administration Division (LEAD) 
by the Numbers 

 
Average number of calls responded to 

each month 

1,200 

Average volume of emails handled each 

month 

28,000 

Average number of media calls, outreach, 

and other Executive Team collaborations 

each month, many with same-day 

turnaround required 

44 

Number of Early Voting and absentee 

voting forms and documents updated 

between April-July 2026  

45 documents, 13 forms, totaling close to 400 pages 

Average number of Registrars of Voters, 

Town Clerks, and other local election 

workers each year provided with both 

scheduled and as-needed support and 

guidance   

900+ 

Number of hours spent in 2026 producing 

an instructional tabulator video for local 

election officials 

35 

Number of Early Voting days supported, 

2024-2026 

94 

Number of Early Voting hotline hours 

supported, 2024-2026 

894 

Number of urgent matters from 

municipalities responded to during 2026 

Primary Election Early Voting period and 

on Primary Election Day  

300 

Number of hours of training provided to 

local election officials each year  

600+, including 57 in-person sessions on TotalVote, new 

Registrars class, new Town Clerk orientations, and 

monthly Registrar and Town Clerk calls  

Number of LEAD Staff Attorneys   5 

Number of LEAD Election Officers  6 

 


